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The report is late because the staff consultation process only ended at 5pm 10 June 

2011 and management had to collate and respond to 51 key points in 16 different 

areas.  This was completed by 13 June 2011.The consultation period was slightly 

delayed since Planning Regeneration  and Economy have been doing both a normal 

restructure and one involving a shared service. 

 

 

 

The report is too urgent to await the next meeting because this restructure and its 

sister process for economic development cannot wait for September  27  Corporate 

committee meeting because PRE has both shared service and critical budget targets to 

meet for 2011-12. Also staff have been waiting for progress since the option 1 report to 

General Purposes committee in Oct 2010. Therefore to wait until the September 

meeting would move back phase 2 of the PRE process and would threaten budget 

targets. 

 

 

 

 

 

 

 

 

 

 

 

 

 
_________________________________________________________________________ 
 
The Head of Local Democracy & Member Services concurs with the admission of this item.  

 

 



 


